
 
 ePaper Bisnis: International Journal of Entrepreneurship and Management 

Vol.1, No.1 Year 2024 
e-ISSN :3047-907X; p-ISSN :3047-9061, Page 12-15 

DOI: https://doi.org/10.61132/epaperbisnis.v1i1.190 
Avalable online at: https://international.arimbi.or.id/index.php/ePaperBisnis   

Received: March 01,2024; Revised: March 15, 2024; Accepted: March 29, 2024; Published: March 31 2024 

 
Women Entrepreneurs as Change Leaders: Overcoming Barriers and 

Driving Economic Growth 
 

Rahma Kartika1, Indah Puspitasari2, Dian Anggraini3 

1-3 Universitas Pertiwi, Indonesia 
 

Abstract: This study explores the experiences of women entrepreneurs as change leaders, focusing on their 
contributions to economic growth and the barriers they encounter. By analyzing case studies from diverse 
industries, the research identifies strategies for overcoming challenges such as limited access to funding, 
mentorship, and restrictive societal norms. The findings emphasize the importance of fostering inclusive 
leadership and supportive ecosystems to unlock the full potential of women entrepreneurs. 
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1. INTRODUCTION 

Women entrepreneurs play a pivotal role in driving economic growth, creating 

jobs, and fostering innovation. Despite their contributions, they often face unique barriers 

such as gender biases, limited access to resources, and societal expectations. In 

Indonesia, where entrepreneurship is a growing economic force, women entrepreneurs 

remain underrepresented in key sectors. This article investigates how women 

entrepreneurs overcome these challenges to become effective change leaders, thereby 

contributing to national and global economic development. 

 

2. LITERATURE REVIEW 

Research indicates that women entrepreneurs are significant drivers of economic 

resilience and innovation. Studies by Kabeer (2015) and Minniti (2010) highlight the 

transformative impact of female-led businesses, particularly in emerging economies. 

However, barriers such as restricted access to credit and cultural stereotypes persist 

globally, with amplified effects in Indonesia. Initiatives like mentorship programs, 

government-backed funding, and inclusive policies have shown promise in mitigating 

these obstacles. 

Leadership theories, including transformational and inclusive leadership, provide 

a framework for understanding how women entrepreneurs navigate complex 

environments. Theories emphasize adaptability, vision, and collaboration, aligning 

closely with the attributes commonly associated with successful female entrepreneurs. 
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3. METHODOLOGY 

The research employs a qualitative approach, analyzing case studies of 12 

Indonesian women entrepreneurs from diverse sectors such as technology, agriculture, 

and creative industries. Data was collected through semi-structured interviews and 

document analysis, focusing on challenges, strategies, and outcomes. Thematic analysis 

was conducted to identify recurring patterns and insights. 

 

4. RESULTS 

Key Barriers Faced by Women Entrepreneurs: 

a. Access to Funding: Most participants reported difficulties in securing capital due to 

gender biases in financial institutions. 

b. Societal Norms: Cultural expectations around family roles often limited their ability 

to prioritize business growth. 

c. Lack of Mentorship: A scarcity of female mentors in leadership positions hindered 

knowledge transfer and support. 

Strategies for Overcoming Barriers: 

a. Networking and Strategic Partnerships: Women entrepreneurs leveraged professional 

networks to access resources and markets. 

b. Innovative Business Models: Participants adopted technology-driven models to scale 

operations efficiently. 

c. Advocacy and Policy Engagement: Entrepreneurs actively participated in 

policymaking processes to address systemic barriers. 

Contributions to Economic Growth: 

a. Job creation and community development were consistent outcomes, particularly in 

underserved regions. 

b. Participants demonstrated significant contributions to innovation, particularly in 

sustainability-focused industries. 

 

5. DISCUSSION 

The findings align with global research emphasizing the resilience and 

adaptability of women entrepreneurs. Access to funding emerged as a critical barrier, 

suggesting a need for targeted financial instruments such as microcredit schemes and 

venture capital funds designed for women. Additionally, mentorship programs and 

entrepreneurial education are pivotal for fostering leadership skills. 
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Cultural perceptions remain a persistent challenge in Indonesia. Addressing these 

requires societal change, supported by media campaigns and inclusive policies. 

Moreover, women entrepreneurs often serve as role models, creating a ripple effect that 

inspires others to pursue entrepreneurship. 

The role of government and private sector collaboration is essential in building 

supportive ecosystems. Public-private partnerships can amplify the impact of women 

entrepreneurs by offering financial resources, training, and market access. 

 

6. CONCLUSION 

Women entrepreneurs in Indonesia are emerging as transformative leaders, 

overcoming significant barriers to drive economic growth and innovation. However, 

achieving their full potential requires systemic changes, including improved access to 

funding, mentorship, and supportive policies. By fostering inclusive entrepreneurial 

ecosystems, stakeholders can unlock the untapped potential of women entrepreneurs, 

contributing to a more equitable and prosperous society. 
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