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Abstract: Healthcare professionals are vulnerable to professional burnout and decreased motivation. 
In addition to these two things, life satisfaction is also an important aspect that needs attention. An 
important factor that influences professional burnout, employee motivation and life satisfaction is 
organizational culture. Organizational culture as a value system believed by all members of the 
organization, which is learned, applied and developed continuously, functions as an adhesive system, 
and can be used as a reference for behavior in the organization to achieve organizational goals that 
have been implemented. This study aims to analyze the effect of Organizational Culture on Life 
Satisfaction through professional burnout, and employee motivation as intervening variables in XXX 
Hospital. This research method is quantitative explanatory research. The sample in this study were 
health professionals of XXX Hospital totaling 74 respondents. Data collection using questionnaires 
and analysis techniques using SEM-PLS through the SmartPls application.The results showed that 
Organizational Culture directly and indirectly affects life satisfaction through professional burnout, and 
employee motivation as an intervening variable in health professionals at XXX Hospital. These results 
in theoretical implications support the theory and previous research. Managerially, it is expected to 
provide input for XXX Hospital management to strengthen organizational culture. These efforts can 
help reduce the level of professional burnout, increase employee motivation and ultimately increase 
the life satisfaction of health professionals. There is an influence of organizational culture on 
professional burnout, employee motivation and life satisfaction in healthcare professionals at XXX 
Hospital. 
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1. Introduction 

Healthcare professions are known to have high levels of occupational stress due to 

intense job demands and constant interaction with patients. 

 This condition often leads to the phenomenon of professional burnout, which is 

defined as a response to chronic work stress characterized by emotional exhaustion, 

depersonalization, and decreased self-efficacy (Maslach and Leiter, 2016). Research shows 

that the level of burnout among health professionals, namely medical personnel (doctors, 

dentists and specialists) and health care workers is high (Maslach and Leiter, 2016), 

dentists and specialists) and health workers (nurses, midwives, laboratory analysts, 

radiographers, pharmacists, electromedics, nutritionists, clerical and medical records), have 

reached alarming levels, with serious impacts on their performance and well-being (Dyrbye 

et al., 2014; Elhadi et al., 2021). 

High burnout conditions are also closely related to decreased work motivation. Work 

motivation is defined as a psychological process that encourages individuals to achieve certain 
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goals, both for personal and organizational interests (Budirianti et al., 2020; Araujo et al., 

2020). Motivation encourages employees to give their maximum effort to achieve higher 

levels of performance. In the context of health professionals, low work motivation is often 

caused by unbalanced workloads, lack of appreciation for contributions, and prolonged work 

pressure (Bosak et al., 2021). 

In addition to burnout and work motivation, life satisfaction is also an important aspect 

that needs attention. Life satisfaction reflects individuals' perceptions of their overall quality 

of life, including the balance between work and personal life (Diener, 1984). 

An important factor that influences burnout, work motivation, and life satisfaction is 

organizational culture. Organizational culture as a value system believed by all members of 

the organization, which is learned, applied and developed continuously, serves as an adhesive 

system, and can be used as a reference for behavior in the organization to achieve 

organizational goals that have been implemented. 

 In medical institutions, a supportive organizational culture can be protective against 

burnout and demotivation, while an ineffective culture actually worsens the situation 

(Johnson and Shamroukh, 2024) In the context of organizational culture, resources such as 

managerial support, transparency, and participation in decision making can increase 

motivation and prevent burnout. 

Organizational Culture is one of the fundamental instruments for ensuring high 

productivity and organizational success through the creation of a conducive work atmosphere 

that continues to meet the different motivational needs of all employees. (Taslim, 2011) 

The main problem associated with professional burnout among health professionals is 

the fact that the problem is not limited to the affected individuals, but also has an 

unmeasurable negative impact on the functioning and effectiveness of the entire health care 

system, with dramatic consequences for public health security (Amanullah and Shankar, 

2020). The mental health and well-being of health professionals must be taken into account 

to provide adequate health care to patients. This is very important because only health 

professionals with mental well-being can provide appropriate and professional medical care 

to patients, while maintaining the qualities of empathy and understanding, and ultimately gain 

life satisfaction from their work (Elhadi et al., 2021). 

The reason for choosing the subject of medical and health workers in XXX hospital is 

because there are several phenomena that have been observed, namely that some medical and 

health workers sometimes complain of fatigue, which is characterized by decreased 

motivation to carry out tasks and decreased life satisfaction. 

By looking at the results of this preliminary survey, it shows that there are still some 

obstacles to increasing motivation and life satisfaction and reducing professional burnout of 

health professionals which are influenced by organizational culture. 
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Therefore, further analysis is needed so that it is raised in this study is the effect of 

Organizational Culture on Life Satisfaction through Professional Fatigue and Employee 

motivation as intervening variables at XXX Hospital. 

H1: Organizational Culture affects Life Satisfaction through Professional Fatigue and 

Employee Motivation as intervening variables in XXX Hospital. 

H2: Organizational Culture affects Professional Fatigue in XXX Hospital. 

H3: Organizational Culture affects employee motivation in XXX Hospital. 

H4: Professional Fatigue affects Life Satisfaction in XXX Hospital. 

H5: Employee Motivation affects Life Satisfaction in XXX Hospital. 

 

2. Research Methods  

The research was conducted at XXX Hospital, West Jakarta with the research time being 

December 2024. This research is quantitative research and the research method used is 

explanatory research, which is a research method that intends to explain the position of the 

variables studied and the influence between one variable and another.  

The population of reference in this study were health professionals at XXX Hospital as 

many as 74 respondents. The sampling technique in this study is the Probability Sampling 

technique with a simple random sampling method (Simple Random Sampling). This study 

uses a four-point rating scale or commonly referred to as a Likert scale. Data analysis was 

carried out using the Partial Least Square (PLS) method using SmartPLS version 4 software. 

 

3. Results 

3.1. Culture Organization 

Organizational Culture variable consists of four dimensions with twelve statement items. 

Table 1. Analysis Three Box Method Variables Culture Organization 

Variables Index Category 

Clan Culture 46.58 Medium 

Culture Adhocracy 44.42 Medium 

Culture Market 44.92 Medium 

Culture Hierarchy  43.83 Medium 

Index Average Culture Organization 44.94 Medium 

Source: Data Primary, 2025 

Based on Table 1, the indicators are known Culture Organization with The lowest index 

is in statement number 12 in the “ Hierarchy Culture” dimension, which states “Stability and 

efficiency are the main focus of this organization..”. The index for this statement is 41.5, 

which is in the category Medium. This Describes health professionals at XXX Hospital feel 

that the work system, procedures, and efficiency in the hospital are not running optimally. 

This can lead to a lack of certainty in hospital operations, increasing the burden Work, as well 

as the decline motivation and life satisfaction. Overall, the average score index for the 

Organizational Culture variable was 44.94, which is in the moderate category. This condition 
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indicates that the culture Work in House Sick XXX already exists, but still requires 

strengthening in terms of stability, operational efficiency, and the involvement of medical and 

health workers. in structure organization. A stronger organizational culture can be achieved 

by clarifying the organization's vision and values, improving internal communication, 

improving work systems, and ensuring that health professionals are more involved in 

decision-making processes. With these improvements, health professionals will be more 

connected to the organization, feel more valued, and be more effective in work as a team, so 

that we can provide health services Which more optimal to patients, reducing professional 

burnout, increasing employee motivation and supporting life satisfaction of healthcare 

professionals. 

3.2. Fatigue Professional 

Professional Burnout variable consists of three dimensions with nine statement items. 

Table 2. Analysis Three Box Method Variables Fatigue Professional 

Variables Index Category 

Emotional Exhaustion 48.00 Medium 

Reduced Personal Accomplishment 47.00 Medium 

Depersonalization 44.50 Medium 

Average Fatigue Professional Index 46.50 Medium 

Source: Data Primary, 2025 

Based on Table 2, it is known that the Professional Fatigue indicator with the lowest 

index is in statement number 9 on dimensions “ Depersonalization ” , which states “I feel 

less concerned to need patient or others at work”. The index for this statement is 42.75, which 

is in the moderate category. This condition can be interpreted as some of the health 

professionals at XXX Hospital starting to experience symptoms of depersonalization, which 

can have an impact on decreasing empathy towards patient And colleague work. Condition 

this could be caused by high workload, heavy mental stress, and lack of support from hospital 

management. Feelings of lack of concern for the needs of patients or coworkers also indicate 

a decrease in empathy that can have a negative impact on employee performance and well-

being, feelings of helplessness or ineffectiveness in carrying out work tasks and 

responsibilities. 

In general overall, average The answer score index for the Professional Fatigue variable 

was obtained at 46.50, which is in the moderate category. This condition shows that in a way 

general, for power health professionals at XXX Hospital experienced symptoms of burnout, 

but not to a very high or severe level. 
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3.3. Motivation Employee 

Variables Motivation Employee consists of two dimensions with six statement items. 

Table 3. Analysis Three Box Method Variables Motivation Employee 

Variables Index Category 

Motivation Intrinsic  44.08 Medium 

Motivation Extrinsic  46.08 Medium 

Average Motivation Employee Index  45.08 Medium 

Source: Data Primary, 2025 

Based on Table 3, the indicators are known Motivation Employee with The lowest index 

is in statement number 1 in the “ Intrinsic Motivation ” dimension, which states “I feel 

satisfied when I successfully complete a task well..”. The index for this statement is 43.75, 

which is in the moderate category. This illustrates that health professionals at XXX Hospital 

are experiencing a decrease in motivation, which means they start to feel less satisfied with 

their achievements in work. This condition can be caused by heavy workload, lack of 

appreciation, minimal development opportunities self, as well as a lack of meaning in work. 

In general overall, average The score index of the Employee Motivation variable answer 

was obtained at 45.08, which is in the moderate category. This condition shows that in general, 

health professionals still have work enthusiasm, but are not yet at an optimal level. 

This shows that motivation health professionals can be further improved by providing 

better appreciation, providing clear career paths, improving work-life balance, and creating a 

more supportive work environment. 

3.4. Satisfaction Life 

The Life Satisfaction variable consists of four dimensions with twelve statement items. 

Table 4. Three Box Method Analysis of Life Satisfaction Variables 

Variabel Indeks Kategori 

Life Chances 46,00 Medium 

Course of Events 45,92 Medium 

Flow of Experience 47,92 Medium 

Evaluation of Life 47,25 Medium 

Average Life Satisfaction Index  46,77 Medium 

Source: Data Primary, 2025 

Based on Table 4, it is known that the Life Satisfaction indicator with the lowest index 

is in statement number 4 in the " Course " dimension. Of Events ”, which states “I feel 

capable of managing the important events in my life with Good.". Index For This statement 

is 45, which falls into the moderate category. This describe part professional staff ; health in 

House XXX pain experienced challenges in balancing personal life and work, dealing with 

high work pressure, as well as feel not enough own control over important events in their 

lives. 

In general overall, average The score index for the Life Satisfaction variable was obtained 

at 46.77, which is in the moderate category. This condition shows that in general, health 
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professionals at XXX Hospital face challenges in balancing their work and personal lives, 

which has the potential to cause the decline life satisfaction.  

Table 5. Matrix Average Analysis Three Box Method 

No Variables   Score  Behavior 

  Low  Currently  Tall  
 (18.5- 36) (37-55.5) (56- 74) 

1 Organizational culture + Culture Organization 
need reinforcement 

2 Professional Burnout + There is Symptoms of 
Fatigue 

3 Motivation Employee + Experience decline 
Motivation 

4 Life Satisfaction + Not yet fulfilled 
optimally 

Source: Results Processing Data By Researcher, 2025 

Three Box Method matrix , Table 5 shows that Organizational Culture has a score in the 

medium category, meaning that organizational culture already exists, but still requires 

strengthening in terms of stability, operational efficiency and involvement. health 

professionals in the organizational structure. A stronger organizational culture can be 

achieved by clarifying the organization's vision and values, improving internal 

communication, improving work systems, and ensuring that health professionals are more 

involved in the decision-making process. With these improvements, health professionals will 

be more connected to the organization, feel more appreciated, and be more effective in 

working as a team, so they can provide more optimal health services to patients, reduce 

professional burnout, increase employee motivation and support health professionals' life 

satisfaction. 

Professional Burnout scored in the moderate category, meaning that healthcare 

professionals are experiencing symptoms of burnout, and there is a potential for increased 

risk if this condition is allowed to persist. . Condition This Can due to by burden Work Which 

heavy, lack of training and recognition, as well as pressure from the work environment and 

organizational culture. 

Employee Motivation scored in the moderate category, meaning that health 

professionals still have work enthusiasm, but are not yet at an optimal level. This shows that 

motivation power health professionals can be further improved by providing better 

appreciation, providing clear career paths, improving work-life balance, and creating a more 

supportive work environment. 

Satisfaction Life get the score is at category moderate, meaning that health professionals 

face challenges in balancing their work and personal lives, which potential cause decreased 

life satisfaction. 

In general overall, results findings This shows that Organizational Culture plays a role in 

determining the level of professional burnout and employee motivation , which ultimately has 
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an impact on the life satisfaction of health professionals. This result can be interpreted as the 

stronger the organizational culture is felt.  power  professional health then the level of 

professional burnout will be lower and employee motivation is getting higher. The decrease 

in professional burnout and the increase in employee motivation due to the strength of a 

good organizational culture will be felt by health professionals. then it will increase life 

satisfaction perceived by health professionals. These findings provide a more comprehensive 

understanding of the influence of organizational culture on health professionals and its 

implications for efforts to improve life satisfaction.  

 

4. Discussion 

4.1. The Influence of Organizational Culture on Life Satisfaction through Professional 

Burnout and Work Motivation as Intervening Variables 

The results showed that there is an effect of organizational culture on life satisfaction 

through professional burnout and employee motivation as intervening variables in XXX 

Hospital. 

This shows that organizational culture plays a role in determining the level of 

professional burnout and employee motivation, which in turn has an impact on the life 

satisfaction of health professionals at XXX Hospital. 

This result can be interpreted that the stronger the organizational culture perceived by 

health professionals, the lower the level of professional burnout and the higher employee 

motivation. The decrease in professional burnout and the increase in employee motivation 

due to the strength of a good organizational culture will be felt by health professionals and 

will then increase the life satisfaction felt by health professionals. These findings provide a 

more comprehensive understanding of the influence of organizational culture for health 

professionals and its implications for efforts to increase life satisfaction. 

H1: Based on the theory and research results used in this study, it can be said that 

Organizational Culture affects Life Satisfaction through Professional Fatigue, and Employee 

Motivation in Health Professionals. 

4.2. The Influence of Organizational Culture on Professional Burnout 

The results of hypothesis testing show that there is an effect of Organizational Culture 

on professional burnout in health professionals at XXX Hospital with a negative direction. 

This means that the stronger the organizational culture perceived by health professionals, the 

lower the level of professional burnout experienced. Conversely, the lower the organizational 

culture perceived by health professionals, the higher the level of professional burnout 

experienced. The results of this study indicate that organizational culture has a significant 

effect on professional burnout. A positive organizational culture can serve as a tool to prevent 

and reduce burnout experienced by health professionals. 
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H2: Based on the theory and research results used in this study, it can be said that 

Organizational Culture has a negative influence on Professional Fatigue. 

4.3. The Influence of Organizational Culture on Employee Motivation. 

The results of hypothesis testing show that there is an influence of organizational culture 

on employee motivation in health professionals at XXX Hospital with a positive direction. 

This means that the stronger the organizational culture perceived by health professionals, the 

higher the level of employee motivation. Conversely, if the organizational culture perceived 

by health professionals is low, the level of perceived productivity tends to be lower. The 

results of this study indicate that organizational culture has a significant effect on employee 

motivation. A positive organizational culture can increase employee motivation by creating a 

supportive work environment and providing a sense of security for them. 

H3: Based on the theory and research results used in this study, it can be said that 

Organizational Culture has a positive influence on Employee Motivation. 

4.4. Influence Fatigue Professional to Life Satisfaction 

The results of hypothesis testing show that there is an effect of professional burnout on 

life satisfaction in health professionals at XXX Hospital with a negative direction. This means 

that the higher the professional burnout felt by health professionals, the lower the level of life 

satisfaction experienced. Conversely, the lower the professional burnout felt by health 

professionals, the higher the level of life satisfaction experienced. The results of this study 

suggest that professional burnout has a negative impact on life satisfaction, especially among 

health professionals. 

H4: Based on the theory and research results used in this study, it can be said that 

Professional Fatigue has a negative influence on Life Satisfaction. 

4.5. The Influence of Employee Motivation on Life Satisfaction 

The results of hypothesis testing show that there is an effect of employee motivation on 

life satisfaction in health professionals at XXX Hospital with a positive direction. This means 

that the higher the employee motivation felt by health professionals, the higher the level of 

life satisfaction. Conversely, if the employee motivation felt by health professionals is low, 

then the level of life satisfaction tends to be lower. 

H5 : Based on the theory and research results used in this study, it can be said that 

Employee Motivation has a positive influence on Life Satisfaction. 

 

5. Conclusions 

Based on the results of the study, the conclusions in this study are: 

a. There is an effect of organizational culture on life satisfaction through professional 

burnout and employee motivation as an intervening variable on health professionals 

at XXX Hospital simultaneously. 
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b. There is an influence of Organizational Culture on Professional Fatigue in health 

professionals in XXX Hospital with negative direction. This means that a strong 

organizational culture in the hospital has a very important role in suppressing 

professional burnout that is often experienced by health professionals. 

c. There is an influence of Organizational Culture on Employee Motivation in health 

professionals in XXX Hospital with a positive direction. This means that a strong 

organizational culture in the hospital is proven to increase employee motivation 

among health professionals. 

d. There is an effect of Professional Fatigue on Life Satisfaction among health 

professionals in XXX Hospital with a negative direction. This means that high 

professional burnout in the hospital is proven to have an impact on decreasing life 

satisfaction among health professionals. 

e. There is an effect of Employee Motivation on Life Satisfaction among health 

professionals in XXX Hospital with a positive direction. This means that high 

employee motivation in the hospital increases life satisfaction among health 

professionals.Sections must summarize briefly and concisely the contents of the 

document or essay.  
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