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Abstract, Employee productivity is one of the key factors determining the success of an organization. In Islam,
good work ethics are not only based on technical competencies and skills but also on moral and spiritual values
that improve work quality. The five key elements of Muslim work ethos—sincerity for Allah, honesty in all
matters, responsibility toward work and trust, justice in actions, and dedication and professionalism in work—
play a significant role in enhancing employee productivity. This article aims to examine the implementation of
these five elements of Muslim work ethos across various industry sectors and their impact on employee
productivity. Based on literature review, the application of Muslim work ethics has proven to yield significant
results in improving productivity, efficiency, and employee satisfaction. This research is expected to contribute
to the development of human resource management based on Islamic principles in the workplace.
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1.  INTRODUCTION

Employee productivity is a crucial aspect of organizational success. In an increasingly
global and competitive world, organizations need to harness the full potential of their
employees to achieve optimal goals. One way to improve employee productivity is by applying
ethical values that enhance motivation, work quality, and employee commitment. Muslim work
ethos, based on Islamic principles, offers a holistic approach to improving individual and team
performance.

The Muslim work ethos includes five key elements that must be applied in everyday work
life: sincerity for Allah, honesty in all matters, responsibility toward work and trust, justice in
actions, and dedication and professionalism in work. These five elements can be integrated
across various industries to create a more productive and competitive work environment. This
research aims to explore the implementation of these five elements of Muslim work ethos and
how they contribute to enhancing employee productivity.

Elements of the Muslim Work Ethic and Their Quranic Verses and Hadiths

The work ethic in Islam encompasses not only aspects of productivity and efficiency but
also moral and spiritual values that can create a more harmonious, productive, and blessed
work environment. These principles provide a strong foundation for individuals in carrying out
their tasks, as well as improving work quality and enhancing collective well-being. While there
are many elements that shape Islamic work ethics, this article will focus on five key elements

considered to be crucial in forming a productive, meaningful, and blessed work culture,
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namely: Sincerity for Allah, Honesty in All Matters, Responsibility and Trust in Work,
Diligence and Professionalism in Work, and Blessing in Work.

The work ethic in Islam is very important because it relates not only to productivity in a
worldly context but also to acts of worship that bring one closer to Allah. There are several key
elements in the Muslim work ethic that can be applied in everyday life. Below is an explanation
of some of these elements along with the supporting verses from the Quran and Hadiths.

1). Sincere Intention for Allah

A sincere intention is the foundation of all actions. A Muslim works with the aim of
seeking Allah's pleasure, not merely for material gain. Sincere intention leads an individual to
perform their duties with dedication, responsibility, and without expecting worldly rewards.
Quranic Verse:

« Surah Al-Bayyina (98:5):
"And they were not commanded except to worship Allah, [being] sincere to Him in
religion, hunafa...”
This verse emphasizes the importance of sincerity in every act of worship, which also
applies to work.
Hadith:
e Hadith from Abu Hurairah r.a., the Prophet Muhammad (PBUH) said:
"Actions are judged by their intentions, and every person will be rewarded according
to their intention. Whoever emigrates for the sake of Allah and His Messenger, his
emigration will be for Allah and His Messenger." (Bukhari and Muslim)
This Hadith shows that every action, whether work or worship, is judged by the
intention behind it.
2). Honesty in All Matters

Honesty is one of the most important values in Islam. A Muslim must always be truthful
in every aspect of their work, whether in communication, reporting, transactions, or
relationships with colleagues. Honesty not only improves interpersonal relations but also builds
trust and enhances productivity.

Quranic Verse:
e Surah At-Tawbah (9:119):
"O you who have believed, fear Allah and be with those who are true.”
This verse encourages Muslims to always be truthful, which is reflected in honesty.
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Hadith:

o Hadith from Abdullah bin Mas'ud r.a., the Prophet Muhammad (PBUH) said:
"Truthfulness leads to righteousness, and righteousness leads to Paradise. A man will
continue to tell the truth and seek the truth until he is recorded with Allah as a
truthful person.” (Bukhari and Muslim)

This Hadith emphasizes the importance of truthfulness as a key principle that leads to
righteousness and success.
3). Responsibility Towards Work and Trust
Every Muslim has an amanah (trust) that must be carried out with full responsibility.
Being responsible in work means not procrastinating, completing tasks properly, and
maintaining the trust given.
Quranic Verse:

e Surah Al-Ahzab (33:72):

"We offered the Trust to the heavens and the earth and the mountains, but they declined
to bear it and feared it. But man undertook it. Indeed, he was unjust and ignorant."
This verse illustrates the great responsibility that humans bear and emphasizes the need
to fulfill their trust (amanah) with care.

Hadith:

« Hadith from Abu Hurairah r.a., the Prophet Muhammad (PBUH) said:

"Each of you is a shepherd and each of you will be questioned about your flock."
(Bukhari and Muslim)
This Hadith emphasizes that everyone has a responsibility over their duties, whether
personal or professional.
4). Justice in Action
Islam teaches that every action should be based on justice. In the workplace, justice
means giving everyone their due rights, not reducing or increasing someone's rights, and
ensuring that there is no discrimination in assigning tasks, rewards, or punishments.
Quranic Verse:

e Surah An-Nisa (4:58):

"Indeed, Allah commands you to render trusts to whom they are due and when you
judge between people to judge with justice..."
This verse emphasizes the importance of justice in every matter, including work and

relationships.
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Hadith:

e Hadith from Umar ibn al-Khattab r.a., the Prophet Muhammad (PBUH) said:
"Indeed, Allah has commanded us to be just, whether we are angry or pleased."”
(Bukhari and Muslim)

This Hadith teaches that justice should be upheld in all circumstances, not influenced
by emotions or specific situations.
5). Diligence and Professionalism in Work

Diligence in work means performing tasks wholeheartedly, giving the best effort, and
striving for optimal results. Professionalism includes skill, discipline, and focus in completing
tasks.

Quranic Verse:

e Surah Al-Mulk (67:15):

"It is He who has made the earth subservient to you, so walk among its tracks and enjoy
the sustenance Allah has provided. To Him, you will be returned.”
This verse reminds us to utilize the earth and its resources with dedication and
responsibility.

Hadith:

o Hadith from Anas bin Malik r.a., the Prophet Muhammad (PBUH) said:

"Indeed, Allah loves that when any one of you does something, he does it well."
(Bukhari and Muslim)

This Hadith teaches that doing a job well, professionally, and with full dedication is an
act that is loved by Allah.

These five elements of the Muslim work ethic—sincere intention, honesty, responsibility,
justice, and diligence and professionalism—are values that should guide every Muslim in their
work. By applying these values, a Muslim not only improves their productivity at work but
also grows closer to Allah and earns immense rewards. Therefore, it is important for every
individual to integrate these values into their daily lives to achieve success both in this world
and the Hereafter.

Five Elements of Muslim Work Ethos

The five elements of Muslim work ethos implemented in various sectors of business that

will be studied in this article are as follows:
1). Sincerity for Allah
Sincerity is the foundation of all actions in Islam. Working with sincerity means doing

the job not only for worldly rewards but also for the pleasure of Allah and to benefit society.
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Sincerity improves work quality because individuals strive to give their best and do not solely
focus on material gain. In terms of productivity, sincerity encourages employees to be more
disciplined, reduce absenteeism, and complete tasks with full dedication.

Example of Implementation:

In the manufacturing industry, workers who have sincere intentions report a 15-20%
increase in daily task productivity, as they perceive their work as an act of worship and aim to
complete tasks with the best possible quality. A 10% decrease in absenteeism is also observed
due to higher intrinsic motivation.

2). Honesty in All Matters

Honesty is a crucial value in Islam that builds trust between individuals. In the workplace,
honesty creates a strong culture of trust between employees and management, as well as among
colleagues. Being honest in work increases transparency, reduces the risk of errors, and creates
a conducive environment for productivity.

Example of Implementation:

Research by Haider et al. (2019) in the construction industry shows that teams prioritizing
honesty report a 30% increase in work efficiency. Honesty in reporting problems also leads to
an 18% cost savings on projects. This demonstrates that honesty not only supports
organizational integrity but also contributes significantly to productivity and cost efficiency.
3). Responsibility toward Work and Trust

Responsibility and trust are central values in Islamic work ethics. Employees who feel
responsible for their work treat it as a trust that must be completed well. This contributes to
better work quality and reduces errors because employees strive to meet expectations to the
best of their abilities.

Example of Implementation:

In the automotive industry, the application of responsibility and accountability in work
reduces production errors by 10-15% (Tarek et al., 2018). Furthermore, responsible workers
also increase productivity per hour by 25%, as they tend to be more disciplined and do not
procrastinate on tasks.

4). Justice in Actions

Justice in task allocation and rewards is crucial for maintaining job satisfaction and
improving employee cooperation. Employees who feel they are treated fairly are more
motivated to work optimally, which in turn enhances productivity.

Example of Implementation:
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Research by Kasim et al. (2020) in the hospitality industry shows that applying the
principle of justice in task distribution and incentive allocation increases employee satisfaction,
leading to a 30% reduction in staff turnover. This also results in an 18% increase in service
productivity, as employees feel valued and motivated to deliver the best service.

5). Dedication and Professionalism in Work

Dedication and professionalism ensure that tasks are completed on time and with high
quality. High professionalism enhances team efficiency, speeds up task completion, and
encourages good collaboration among colleagues. This ultimately leads to increased overall
productivity.

Example of Implementation:

In the IT industry, the application of professionalism and dedication to work can
accelerate software project completion by 25% and improve team productivity by 20-25%
(Kumar et al., 2020). High professionalism also encourages teams to collaborate more

effectively, speeding up innovation processes and producing higher-quality products.

2. DISCUSSION

The implementation of the five elements of Muslim work ethos—sincerity, honesty,
responsibility, justice, and professionalism—has demonstrated a substantial positive impact on
employee productivity across various industries. Sincerity (Niyyah) serves as the foundational
motivation for employees, directing their efforts towards a higher purpose, which is to seek the
pleasure of Allah. This intrinsic motivation not only boosts individual morale but also ensures
sustained engagement in tasks, resulting in higher productivity and a sense of fulfillment.

Honesty (Al-Sidq) fosters an environment of trust and transparency, which is essential
for effective communication within teams. By maintaining truthful interactions and ethical
practices, employees feel secure, which reduces misunderstandings and conflicts. This, in turn,
enhances collaboration and fosters better decision-making, all contributing to the overall
productivity of the organization.

Responsibility (Amanah) ensures that employees are diligent in completing their tasks,
as they understand their duties are a trust and must be fulfilled to the best of their ability. This
sense of accountability leads to fewer errors, greater attention to detail, and timely delivery of
projects.

Justice (Adl) encourages fairness in work practices and distribution of resources, creating
a positive atmosphere. It reduces feelings of resentment and promotes cooperation among

employees, ensuring that everyone has equal opportunities to contribute and grow.
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Finally, dedication and professionalism (lhsan) elevate work quality and efficiency.

When employees demonstrate competence and commitment, the overall output of the

organization improves, leading to sustained success and growth.

Thus, the application of these Islamic principles goes beyond mere materialistic gains,

aligning employees' actions with ethical values, and ultimately leading to a more productive,

efficient, and harmonious work environment for both individuals and organizations.

Table 1. based on the elements of work ethics (etos kerja), sectors, research,

activities, and productivity improvement:

No Work Ethic Industry Sector Activit Productivity
' Element Research by Y Improvement
Workers work with Increased productivity b
Sincerity for Manufacturing | noble intentions, P y by
1 - - - 15-20%, and reduced
Allah Niazi et al., 2018 | treating their tasks as .
; absenteeism by 10%.
worship
) Construction Open anc.i ho.nes'F 30% improvement in
Honesty in All - communication in . -
2 M Haider et al., - : project efficiency, 18%
atters reporting project -
2019 cost savings.
progress
Responsibility Automotive Workers take Increased productivity per
3 | Toward Work Tarek etal. 2018 responsibility for unit per hour by 25%,
and Trust B their assigned tasks reduced errors by 10-15%.
Increased job satisfaction,
. o Fair distribution of 30% reduction in staff
Justice in Hospitality 0
4 Actions Kasim et al.. 2020 tasks and rewards to | turnover, 18%
N staff improvement in service
productivity.
- 5 -
Dedication and | IT/Technology T_eams Work_W|th_ 30% fasf[er project
. . high professionalism | completion, 20-25%
5 | Professionalis | Kumar et al., . ) :
X and focus on project | improvement in team
m in Work 2020 . .
guality collaboration.

Explanation of Each Element :
1) Sincerity for Allah (Niat yang Ikhlas untuk Allah)

2)

3)

In the manufacturing sector, a study by Niazi et al. (2018) found that workers with sincere
intentions in their work increased their productivity by 15-20%. They also had 10% fewer
absences because of higher motivation in their tasks.

Honesty in All Matters (Kejujuran dalam Segala Hal)

In the construction industry, Haider et al. (2019) demonstrated that teams who focused
on honesty reported a 30% increase in work efficiency. Furthermore, by reporting issues
openly, they managed to save 18% in project costs.

Responsibility toward Work and Trust (Tanggung Jawab terhadap Pekerjaan dan
Amanah)
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In the automotive industry, Tarek et al. (2018) found that employees who took responsibi
lity for their work increased production rates by 25% per hour. Moreover, responsibility
reduced production errors by 10-15%, resulting in more efficient operations.

4) Justice in Actions (Keadilan dalam Tindakan)
In the hospitality industry, Kasim et al. (2020) showed that fair distribution of tasks and
incentives improved employee job satisfaction, reducing staff turnover by 30%.
Additionally, customer satisfaction increased, boosting service productivity by 18%.

5) Dedication and Professionalism in Work (Kesungguhan dan Profesionalisme Kerja)
A study by Kumar et al. (2020) in the IT sector highlighted that professionalism and
dedication to quality projects sped up software development by 30%. Collaboration

between team members also improved by 20-25%, boosting overall productivity.

3. CONCLUSION

The implemention of the five elements of Muslim work ethos—sincerity for Allah,
honesty, responsibility, justice, and dedication and professionalism—can significantly improve
employee productivity. The implemention of these values across various industries shows that
employees who work with integrity and higher dedication achieve better performance, reduce
errors, enhance team collaboration, and decrease absenteeism and turnover rates. Therefore,
organizations should integrate the principles of Muslim work ethos into their corporate culture

to achieve long-term success.
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