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Abstract. Effective human resource (HRM) management is a key factor in improving organizational productivity. 

This research discusses strategies that can be implemented in human resource management, such as competency-

based recruitment, continuous training and development, a transparent performance evaluation system, as well 

as welfare policies and a fair reward system. Implementing this strategy not only contributes to improving 

individual and team performance, but also creates a positive work environment, increases employee motivation 

and satisfaction, and optimizes operational efficiency through the use of technology. In facing global challenges 

such as digitalization and labor competition, companies must adapt their HR strategies to emerging trends, 

including workforce diversification and the creation of an inclusive organizational culture. By implementing an 

HR strategy that is in line with the company’s vision and mission, organizations can optimally utilize employee 

potential, increase competitiveness, and achieve higher productivity in the era of globalization. 
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1. INTRODUCTION  

In an increasingly advanced era, the management of human resources (HR) is one of 

the main key factors in increasing the productivity and competitiveness of the organization. 

Human resources that are motivated, competent, and of course well managed can certainly 

make a major contribution to the achievement of the intended goals. Therefore, it is very 

necessary to have an effective strategy in managing HR, starting from recruitment, 

development, to employee retention. This is considered of course so that each individual can 

work together optimally and provide added value. If the strategy implemented can achieve the 

right goals, of course, not only will productivity increase, but it will also create a good and 

sustainable work environment. Human Resource Management (HRM) at the global level is 

currently facing various complex challenges along with the rapid development of technology 

and labor market dynamics. Digitalization has encouraged companies to integrate technology 

in HR management processes, such as the use of e-learning platforms and artificial intelligence-

based learning to improve employee competencies. In addition, globalization requires 

companies to manage a culturally diverse workforce, which requires a deep understanding of 

cultural differences, employment laws and management practices in different countries. The 

global talent crunch is also a major concern, with companies competing to attract and retain 

top talent amid fierce competition. To address these challenges, global HR managers must have 

expertise in understanding foreign cultures, international HR practices, and global business 

issues that affect HR decisions and practices. 
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In Indonesia, HR management is also undergoing a significant transformation to adapt 

to global dynamics. Companies in Indonesia are starting to adopt digital technology in HR 

management, such as the implementation of digital-based performance management systems 

and online training programs. However, challenges such as skills gaps and differences in 

characteristics across generations are still issues that need to be addressed. Management has a 

crucial role in determining effective strategies in managing human resources (HR) in order to 

increase the productivity of organizations and companies whose work is mostly done by 

humans. As the main driver in planning, organizing, directing, and controlling, management 

has a great responsibility in creating HR policies and practices that can optimize individual and 

team performance. With the right strategies, such as competency-based recruitment, 

continuous training, providing fair incentives, and managing a conducive work environment, 

management can ensure that every employee works optimally and contributes to company 

goals. In addition, the application of technology in HR management, such as digital 

performance monitoring systems and artificial intelligence in employee data analysis, further 

strengthens the effectiveness of these strategies. With the combination of effective managerial 

strategies and the utilization of technology, companies can not only increase productivity, but 

also create an innovative, collaborative and sustainable work culture. Human resource 

management is the application of management based on its function to obtain the best human 

resources to work together and constantly improve the quality of work. Not only in the 

economic field, human resource management is also indispensable in the scope of education 

such as school management. 

In the world of modern businesses and organizations, human resource management 

(HRM) is a key factor in increasing productivity and competitiveness. However, many 

organizations/companies still face various challenges in managing HR effectively, such as the 

lack of appropriate recruitment strategies, the lack of sustainable training programs, and unfair 

compensation systems. Therefore, this research will explore what are the effective strategies in 

HR management that can increase productivity. This is crucial because the right HR 

management strategy can not only improve individual and team performance, but also have a 

direct impact on achieving overall organizational goals. This research aims to identify and 

analyze HRM strategies that have proven effective in increasing productivity. Using a 

qualitative approach, this research will explore various best practices in HR management, such 

as competency-based recruitment strategies, continuous training and development programs, 

transparent performance evaluation systems, and employee welfare policies that can increase 

their motivation and engagement at work. Through this analysis, the research is expected to 
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provide deeper insights into how organizations can optimally manage HR to achieve higher 

levels of productivity. In addition to academic contributions in enriching the literature related 

to HR management, this research also has practical benefits for companies, government 

agencies, and non-profit organizations. The results of this study can guide HR managers in 

designing more effective and evidence-based policies in managing their workforce. By 

implementing the strategies identified in this study, organizations can create a more productive 

work environment, increase employee satisfaction, and optimize operational efficiency. In 

addition, this study can also serve as a basis for future research that wants to explore the 

relationship between HR strategies and other factors, such as organizational culture or 

technology adoption in HR management. 

 

2. METHODS  

In this research, the method used is a literature review with a qualitative approach, 

which aims to identify and analyze effective strategies in human resource management (HRM) 

to increase productivity. The cycle of this research method begins with data collection from 

various academic sources, such as scientific journals, books, research reports, and official 

documents relevant to the topic of HR management and work productivity. These sources were 

selected based on their credibility and relevance in providing theoretical and empirical insights 

related to HRM strategies. After the data is collected, the next stage is literature analysis, where 

this research will categorize various HR strategies that have been studied in previous research. 

This process is carried out with a thematic analysis approach, namely by identifying the main 

patterns or themes that appear in the various literature reviewed. At this stage, the research 

seeks to summarize the key findings and elaborate on how the various HR strategies that have 

been identified can be applied in different organizational contexts to improve productivity. 

With this approach, the research can provide a comprehensive picture of best practices in HRM 

without having to conduct direct field research. 

 

3. RESEARCH RESULTS 

Human resource management is defined as the process and efforts to recruit, develop, 

motivate, and evaluate all human resources needed to achieve its goals. Success in managing 

human resources plays a vital role in realizing a productive, effective, and efficient workforce. 

Human resource management is an equal partner in the strategic planning process. This means 

that there is a very close relationship in which the good or bad of one of the two things affects 

the other. The role of human resource management in this case is not only limited to adjusting 
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activities to the demands of business strategy, but also motivating the organization's workforce 

that has a competitive advantage. Human resources also act as a supplier of information related 

to the internal strengths and weaknesses of the organization. Human resource management 

(HRM) has a crucial role in increasing organizational productivity through effective strategies. 

To retain talent, HR must create a positive work environment through an inclusive corporate 

culture, rewarding outstanding employees, and satisfaction surveys that are followed up with 

relevant policies. Not only that, HR management also plays a role in helping organizations 

adapt to industry and technological changes by involving employees in the transformation 

process and utilizing HRIS technology to improve work efficiency. By implementing these 

strategies, HR management can increase workforce productivity while creating an environment 

conducive to individual and organizational growth. Optimal productivity will be achieved 

when employees feel valued, have opportunities to grow, and work in an efficient and results-

oriented system. Therefore, the role of HR in designing and implementing the right strategy is 

a key factor in the success of the company in the era of global competition. 

In this case, the benefits obtained from human resource management to management to 

increase productivity are also so great, such as helping to adjust to environmental changes, 

providing ease in coordinating individuals or groups in the organization, focusing attention on 

organizational goals, limiting uncertain work, saving time and funds in achieving goals and 

assisting in supervisory activities. To identify effective strategies for managing human 

resources (HR) to improve productivity, various studies have revealed several key approaches. 

One important strategy is holistic and adaptive HR planning, which enables organizations to 

adapt their workforce to changing business dynamics. This includes innovations in HR 

management, upskilling employees, and diversifying the workforce to be more responsive to 

market needs. Workforce diversification is key in human resource (HR) planning strategies. 

This diversification not only includes variations in individual skills but also includes 

differences in backgrounds, experiences, and perspectives. By having a diverse SDA, the 

company will certainly be able to understand how the market changes more adaptively, as each 

team member will bring his or her unique contribution to the table. Diversifying the workforce 

means ensuring that the team has the diverse skill sets needed to tackle various tasks and 

challenges. For example, a combination of technical skills, analytical expertise, and strong 

communication abilities can create synergies that enrich the work process. Through this 

workforce diversification strategy, not only does it create a dynamic work environment but it 

will bring various strengths in dealing with problems or changes in the future. From here it will 
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also bring up innovations that come from the diversity of employees can be a driver and key in 

achieving competitive advantage. 

Employee competency development is a key factor in improving productivity, where 

organizations need to provide ongoing training and development programs to ensure that 

employees have skills that are relevant to the demands of the job. In addition to the competency 

aspect, effective performance management also plays an important role in improving 

productivity. The implementation of a transparent and fair performance evaluation system 

helps identify areas for improvement and provides constructive feedback to employees so that 

they can improve their work performance. Furthermore, the implementation of reward and 

incentive systems that match employee contributions can increase motivation, reduce turnover 

rates, and increase workforce loyalty and engagement in achieving organizational goals. Work 

motivation is a key factor that influences employee behavior and performance. Motivation 

theories such as Maslow's hierarchy of needs, Herzberg's hygiene factor theory, and Adams' 

distributive justice theory provide perspectives on the various factors that influence employee 

motivation. The performance and motivation of human resources in the company certainly has 

a vital role that can continue to run to achieve organizational goals. Human resources are 

actually considered as a strong foundation that maintains the company's operations, so 

improving employee performance and motivation is very important. There are a number of 

factors that contribute to employee performance and motivation, including individual factors, 

work structure, company facilities, leadership style, and work environment conditions. 

In addition to motivation in generating productivity for human resources, a reward 

system is also needed for those who work. The reward system is a cycle of mechanisms 

implemented by the organization to provide rewards/benefits to employees in recognition of 

their achievements or contributions. Rewards can be in the form of financial incentives, public 

recognition, promotions, or other forms of recognition. Reward itself is used as a form of 

recognition given to employees as appreciation for the tasks they have completed, with the aim 

of increasing their motivation at work. This reward system is one of the motivational tools used 

by companies to improve employee performance, achieve organizational goals, and develop 

the quality of individual employees. The implementation of effective strategies in human 

resource management (HRM) has a significant impact on increasing organizational 

productivity. One of the main impacts is the improvement of individual and team performance, 

where strategies such as employee training and development can improve the skills and 

competencies of the workforce so that they can work more efficiently and effectively. 

Continuous training programs ensure that employees always have skills that are relevant to 
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industry developments, thus improving the quality of their work output. In addition, the 

implementation of a good HR strategy also has an impact on employee motivation and job 

satisfaction.  One theory, Maslow's Hierarchy of Needs Theory, states that individuals have 

five levels of needs: physiological, safety, social, esteem, and self-actualization. In the context 

of HR management, strategies such as fair compensation, job security, and career development 

will help fulfill employees' needs at various levels, so that they are more motivated to work 

productively. A fair compensation system, performance-based rewards, and a work 

environment that supports work-life balance can increase employee loyalty and engagement 

with the company. 

Another impact is increased operational efficiency. With a well-planned HR strategy, 

such as competency-based recruitment and a transparent performance evaluation system, 

organizations can put the right people in the right positions (right man in the right place). This 

not only increases individual productivity but also creates a more efficient and coordinated 

workflow. In addition, the application of technology in HR management, such as digital-based 

performance management systems and HR data analytics, can also accelerate strategic 

decision-making in organizations. From a managerial perspective, Strategic HR Management 

Theory emphasizes that good HR management should be aligned with organizational goals. 

According to Barney's Resource-Based View (RBV) Theory, superior human resources are a 

competitive advantage that is difficult for competitors to replicate. Therefore, HR strategies 

such as competency-based recruitment, training and development, and effective performance 

management can help organizations create a qualified and productive workforce. By 

implementing effective HR strategies, such as performance-based reward systems, conducive 

work environments, and opportunities for growth, companies can increase job satisfaction and 

ultimately boost employee productivity. Overall, the implementation of effective HR strategies 

has a strong theoretical basis. By understanding and applying these theories in HR management 

practices, organizations can improve employee motivation, performance, and satisfaction, 

which ultimately has a positive impact on organizational productivity and competitiveness. 

The implementation of effective strategies in human resource management (HRM) has 

significant relevance in improving organizational productivity. By managing HR strategically, 

organizations can optimally utilize employee potential, increase productivity, build a positive 

work culture, and achieve competitive advantage in a competitive market. Previous research 

has shown that the implementation of effective human resource management (HRM) strategies 

has a significant impact on increasing employee productivity. For example, a study published 

in the Journal of Business and Management Research emphasized that holistic and adaptive 
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HR planning strategies play a key role in achieving optimal organizational performance amidst 

changing business dynamics. These strategies include innovation, employee upskilling, and 

workforce diversification. In addition, research published in the Journal of Business and 

Educational Technology highlights the importance of HR management strategies that focus on 

employee productivity. Companies have a role in HR development by teaching employees to 

improve work productivity through the development of knowledge, behavior, competencies, 

and skills. Furthermore, an article in Warta Journal concluded that HR is a resource that can be 

used as a reliable strategy in winning the competition. Therefore, HR management in the 

company is very important and must get top priority to achieve competitive advantage. 

These studies confirm the relevance of implementing effective HRM strategies in 

improving employee productivity and overall organizational performance. Human resources 

(HR) are the main capital in managing everything on this earth, because everything was created 

by God for the benefit of mankind. Therefore, effective HR management is a big responsibility 

that we must bear in the future. Science plays an important role in supporting empowerment 

and maximizing the benefits of existing human resources. Through HR development, 

companies can prepare a quality workforce in accordance with the needs of the strategies 

implemented. Determination of workforce criteria is based on the company's strategy, 

including the company's vision and mission. HR management is the result of an HR strategy 

that is consistent with the company's strategy. To achieve HR management that is consistent 

with the company's strategy, HR strategic planning must be appropriate and aligned with the 

company's overall strategy. In the context of this research, namely Effective Strategies in 

Human Resource Management to Increase Productivity, this research has emphasized the 

importance of HR strategic planning that is aligned with the company's vision, mission, and 

strategy. Thus, companies can ensure that HR development and empowerment go hand in hand 

with organizational goals, so that productivity can be optimally improved. Effective HR 

management strategies, such as developing employee competencies, establishing a positive 

work culture, and objective performance appraisals, play an important role in achieving these 

goals. 

 

4. CONCLUSION 

Effective human resource (HR) management plays a crucial role in improving 

organizational productivity through appropriate strategies, such as competency-based 

recruitment, continuous training and development, transparent performance evaluation 

systems, and fair welfare policies and reward systems. The implementation of these strategies 



 

 

 

EFFECTIVE STRATEGIES IN HUMAN RESOURCE MANAGEMENT TO IMPROVE PRODUCTIVITY 
 

65         DIGITAL INNOVATION - VOLUME. 2, NOMOR. 2, TAHUN 2025 

 
 

 

not only improves individual and team performance, but also creates a positive work 

environment, increases employee motivation and job satisfaction, and improves operational 

efficiency through the utilization of technology. In the face of global challenges such as 

digitalization and workforce competition, companies need to adapt their HR strategies to 

evolving trends, including workforce diversification and the creation of an inclusive 

organizational culture. By implementing HR strategies that are aligned with the company's 

vision and mission, organizations can make optimal use of employee potential, increase 

competitiveness, and achieve higher productivity in the era of globalization. 
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