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Abstract: This study aimed to analyze the performance management strategies implemented at the Public Works 
and Spatial Planning Office of Tanjungpinang City. The research type used was descriptive research with a 
qualitative approach. Data collection techniques were carried out through observation and interviews. The 
sample used in this study was purposive sampling, with the informants being human resources supervisors at 
the relevant office. Data analysis was conducted to identify the strategies applied in performance management. 
The research findings showed that the Public Works and Spatial Planning Office of Tanjungpinang City had 
implemented several performance management strategies, such as human resource development, measurement 
and evaluation, reward and sanction provision, and the implementation of information and technology. 
However, there were several challenges, such as the lack of quality human resources. This study recommended 
the need for improvements in the performance evaluation system, ongoing training, and better utilization of 
information technology. These measures were suggested to support the implementation of more effective 
performance management strategies.  
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1. INTRODUCTION 

Performance management is defined as a way to produce good communication and 

relationships within the scope of the organization. Performance management includes a 

series of processes on how a performance is carried out (Fauzi and Nurgoho, 2020: 8). In 

line with Azizah, (2021: 9), good performance management is able to produce a planned 

process in the implementation of future performance.  

Performance management can be applied both in private agencies and government 

agencies. As with the Public Works, Spatial Planning and Defense (PUPR) Office, the 

PUPR Office is one of the government agencies of the Tanjungpinang city of Riau Islands 

Province. The PUPR Office is tasked with assisting the Mayor in carrying out the duties of 

Government affairs which are the authority of the Region and the assistance tasks assigned 

to the City (Dipati et al., 2021: 70).  

In Riau Islands Province, especially in Tanjungpinang City, the development of 

regional infrastructure development continues to change. This is a challenge for 

Department of Public Works and Spatial Planning. Department of Public Works and 

Spatial Planning has an important role in infrastructure development and spatial 
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management in an area, so good performance management is needed to realize a 

sustainable vision and mission and be able to move forward.  

Performance management strategy can be interpreted as a method or plan that is 

implemented by an institution in order to achieve the expected goals. The performance 

management strategy can run well if the implementation of the tasks and objectives of the 

organization can be understood by all components incorporated in it (Sihombing et al, 

2023: 191). The importance of relevant strategies to support the achievement of goals. 

However, in fact, the implementation of performance management in government 

agencies must have obstacles and challenges that can hinder the achievement of goals.  

Thus, further research is needed to obtain findings on effective performance 

management strategies to improve individual and group performance, so that it can have a 

positive impact on city development in the future. The problem formulation in this 

research is “How is an effective performance management strategy in Tanjungpinang 

City?”. Then, this research aims to “Analyze the performance management strategies 

implemented in the Department of Public Works and Spatial Planning of Tanjungpinang 

city”. Later the findings of this study can be a reference for Department of Public Works 

and Spatial Planningto improve performance within the scope of government agencies.  

 

2. LITERATURE REVIEW 

Performance Management 

The word Management comes from the English “Manage” which means 

“Managing”, while the word Performance comes from the English “Performance”. 

Performance management is defined as a series of activities or actions carried out 

coherently in the management of an organization such as planning, reviewing, assessing 

work and establishing a vision and mission which is the main foundation for achieving 

organizational goals (Utomo, 2023). Performance management is a way to improve 

performance on an ongoing and periodic basis. Performance performance management in 

an organization includes managing all organizational activities in order to achieve 

organizational goals effectively and efficiently (Astuti, et al, 2021). Then supported by 

Abuhashesh, M., Aldmour and Masa'deh (2019), there are several factors that affect the 

quality of employee performance including, work wages, organizational culture, job 

satisfaction, stress, training, and job security. Therefore, to improve individual and 

organizational performance, a systematic process known as performance management 

involves various activities designed to ensure that organizational goals are achieved in an 
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effective and efficient manner through goal setting, monitoring, and evaluating work 

results (Purwanto & Hikmah Perkasa, 2021).  

 

Performance Management Strategy 

 Performance management strategy is defined as an effort to produce optimal 

performance through several elements such as communication, feedback, development, 

and direction. In designing a performance management strategy, it is necessary to pay 

attention to how to plan, act, examine, and control. This is done so that the strategies used 

can be planned coherently and structured (Moko, et al., 2021). The view of performance 

management is very complex by an organization as a means of increasing employee 

motivation to achieve good performance. However, to increase employee motivation, an 

effective strategy is needed to support this (Chien et al., 2020). In line with (Bolden & 

Gowsling, 2023), the ability to manage an organization is very important to achieve good 

performance results, increase productivity, and improve quality in related agencies. 

 

3. METHODS 

The type of research used in this study is descriptive research with a qualitative 

approach. Data collection techniques used through observation and interviews. The sample 

used in this research is purposive sampling, with the informants being staffing superiors at 

the relevant agencies. Data analysis was carried out to identify strategies applied in 

performance management. 

 

4. RESULTS AND DISCUSSION  

Department of Public Works and Spatial Planning (PUPR) 

Based on the Tanjungpinang Mayor's regulation on the description of the main tasks, 

functions, work procedures, and organizational structure of the Tanjungpinang City Public 

Works and Spatial Planning Office which is regulated in Chapter III, Article 4, related to 

the Description of Main Duties and Functions. It is explained that the Public Works and 

Spatial Planning Office has the main task of assisting the Mayor in carrying out 

Government affairs which are the authority of the Region and the Assistance Tasks 

assigned to the City in the fields of Highways, Human Settlements, Spatial Planning, 

Water Resources and Construction Development. 
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Performance Management Strategy at the Public Works and Spatial Planning Office 

(PUPR) 

Based on the results of this study, it is known that the performance management 

strategy implemented by the Public Works and Spatial Planning Office (PUPR) of 

Tanjungpinang City is divided into: 

1. Human resource development  

In Department of Public Works and Spatial Planning, human resources are a 

very important factor for success in achieving the expected goals. Interviewees stated 

that the most effective strategy to improve employee performance is to increase and 

improve the quality of existing human resources. Through the interview results, 

Department of Public Works and Spatial Planning has a large quality of resources, but 

in terms of quality it needs to be improved. It is intended that the human resources in 

Department of Public Works and Spatial Planning have qualified abilities and can 

compete with the industry and the changing paradigm of the times that continues to 

develop. The efforts to develop human resources have been carried out by Department 

of Public Works and Spatial Planning through the following activities, among others: 

- Technical Guidance (Bimtek) 

Based on the results of interviews, technical guidance activities are carried out 

as an effort to improve and develop the technical competence of employees to carry 

out all forms of tasks related to infrastructure and development. Then based on the 

interviewees' statements, besides focusing on technical aspects, technical guidance 

activities also focus on providing an understanding of policies, regulations, and 

systems that apply in the Department of Public Works and Spatial Planning sector. 

Technical guidance activities are carried out in a structured and scheduled manner, 

where the implementation of technical guidance is held once a month if possible it 

can be held weekly. Technical guidance activities are one of the effective strategies 

to support employee performance within the scope of Department of Public Works 

and Spatial Planning. 

- Training 

Based on the results of interviews, training activities are carried out as one of 

the strategies to improve employee performance. Similar to technical guidance 

activities, training activities are carried out regularly and intensely every month, 

even if possible it can be held every week. This aims to improve employee 

knowledge and skills, both in terms of construction techniques, project management, 
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and improving soft skills. By holding training activities, it can ensure that employees 

have forward-oriented abilities, so that they are able to compete with the growing 

paradigm of technological and information advances.  

- Career Management 

Based on the interview results, the career management process at Department 

of Public Works and Spatial Planning has been carried out in a structured manner by 

planning a clear career path for each employee. The career management process 

aims to increase employee motivation, so that if employees have a high level of 

motivation, this will have a very positive effect on the career achievements of all 

employees within the scope of Department of Public Works and Spatial Planning. 

Based on the interviewees' statements, the career management process can be in the 

form of promotions, job rotations, and long-term career development planning.  

 

2. Measurement and evaluation 

In an organization, the provision of measurement and evaluation is very important to 

improve the quality of performance. Performance measurement and evaluation at the 

Public Works and Spatial Planning Office is carried out to ensure that every employee and 

existing program provides optimal results. Based on the results of the interview, there are 

several aspects that need to be considered when conducting performance measurement and 

evaluation, namely: 

- How to Measure Performance 

 Based on the interview results, performance measurement is carried out 

through clear and measurable indicators, such as work targets, completion time, and 

costs incurred. This method aims to ensure efficiency and effectiveness in each 

activity. Supporting the above statement, Department of Public Works and Spatial 

Planning has carried out performance evaluations once a week and at the beginning 

of each month with the head of the Service. Then a monthly meeting is also held to 

discuss the progress of the activities that have been carried out as well as review the 

activities that have met the target or still need evaluation. While in each field, 

weekly meetings are always held to find out the obstacles as well as to find solutions 

to these obstacles. 

- Performance Achievement 

Based on the results of the interview, performance achievement is measured 

through a comparison between the targets that have been set and the results that will 
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be achieved. This achievement also includes achievements in terms of quality of 

work, in accordance with the standards set by Department of Public Works and 

Spatial Planning. 

- Government Agency Performance Accountability Report (LAKIP)  

Based on the interview results, LAKIP is an annual report that presents 

information related to the performance of government agencies. The report contains 

everything related to the results that have been achieved, analysis of achievements, 

as well as recommendations and improvement solutions for the future. LAKIP 

serves as a tool to ensure transparency and accountability in the implementation of 

tasks within the scope of Department of Public Works and Spatial Planning. 

- Work Quantity 

Based on the interview results, quantity refers to the amount of work that has 

been completed within a certain time and period, such as the number of projects 

completed, the number of documents authorized, or the number of activities carried 

out in accordance with the planned budget and time. 

- Quality of Work 

Meanwhile, work quality is the standard of work results that have been 

achieved. This includes timeliness, compliance with technical specifications, and the 

level of public satisfaction with the results of the projects implemented. 

 

3. Rewards and sanctions 

Rewards and sanctions are important to be applied by an organization in order to 

achieve maximum performance results. Based on the results of the interview, the Public 

Works and Spatial Planning Office has implemented this as a form of strategy to improve 

employee performance. In this case the sanctions given consist of several categories. For 

low categories, it can be in the form of reprimands such as written warnings, 

postponement of promotions, salary cuts, to high categories in the form of removal from 

office. This aims to increase employees' sense of responsibility for their duties. Not only 

sanctions, the Public Works and Spatial Planning Office has also implemented rewards or 

awards for employees who carry out their duties very well. Rewards such as certificates of 

appreciation, salary bonuses, public recognition in official events. Both of these can be 

relevant strategies to increase motivation for employee performance. 
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4. Application of technology and information 

With the development of Science and Technology (IPTEK), technology has become 

one of the important aspects in improving the quality of employee performance. The 

following are some aspects of technology that have been implemented by Department of 

Public Works and Spatial Planning, namely: 

- Use of Applications 

In its implementation, the Public Works and Spatial Planning Office has used 

technology as it should through the use of the “SINERGI” and “SIAP” applications 

and the general public can also access the official Department of Public Works and 

Spatial Planning website on Google services to see the implementation of activities 

from Department of Public Works and Spatial Planning and review the performance 

achievements of  Department of Public Works and Spatial Planning. 

- Geographic Information System (GIS) Development 

Based on the interview results, the use of GIS has an important role in the 

Department of Public Works and Spatial Planning performance sector. GIS serves to 

map geographic data related to infrastructure, development planning, and 

maintenance. The interviewees stated that the development of GIS supports 

employee performance to plan more accurate, efficient, and integrated development. 

- Increased Efficiency 

Based on the interview results, the maximum application of technology can 

encourage increased efficiency in various aspects, such as project management, 

monitoring work implementation, and budget supervision.  

- Evaluation of Technology Implementation 

Based on the interview results, evaluation is carried out as an effort to see the 

extent to which the applied technology can provide benefits to the Department of 

Public Works and Spatial Planning sector. The interviewees stated that the indicators 

used in this evaluation consist of the level of technology use by employees, more 

efficient performance results, and an increase in the quality and accuracy of the work 

performed. 
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Discussion 

Based on the findings related to the performance management strategy implemented 

in Department of Public Works and Spatial Planning, it is quite good, but still requires 

improvement in several aspects. The following is the explanation: 

Improving the Quality of Human Resources 

Based on the results of the research, Department of Public Works and Spatial 

Planning Tanjungpinang city has excess human resources, however this is a challenge for 

Department of Public Works and Spatial Planning in carrying out its duties. Although 

human resource development has been carried out, these excess human resources do not 

have the ability to carry out their duties. Therefore, training needs to be held in order to 

improve the quality of HR performance in Department of Public Works and Spatial 

Planning. According to Septiani (2022: 12), it is necessary to know that good HR must 

have three components, namely, credibility, competence, and politeness. HR management 

is the center that most determines the success of an organization, if HR is not qualified the 

application of other aspects will not be carried out effectively. In line with Blaga (2020: 

288), organizational management strategies play an important role in improving the 

quality of human resources. Organizational leaders need to know that employees are an 

important element in improving the quality of performance. Strategies to improve the 

quality of human resources can be carried out through training and self-development 

programs tailored to employee needs. In line with Garbarova (2017: 335), employees as 

human resources are the main source of an organization's success, without human 

resources an organization will not be able to compete with other more advanced industries.  

Based on the results above, Department of Public Works and Spatial Planning's 

strategy in improving its human resources is carried out through several relevant activities 

such as technical guidance, training, and career management. This is in line with 

Amarullah's research (2018) entitled “Competency Development of Planner Apparatus 

(Case Study at the Regional Planning and Development Agency of West Kalimantan 

Province)” with the results that several factors that support the development of apparatus 

competencies in the public sector include the high motivation of employees and the 

existence of clear career paths through career development mechanisms that are regulated 

properly. 
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Performance Measurement and Evaluation 

According to Destiana, (2023) in her research entitled “Leadership and Human 

Resource Development in the Public Sector”, strategy and performance are two things that 

cannot be separated. When planning, we usually set the direction of the organization 

through the preparation of a strategy, known as strategic planning. When running and 

managing the organization, our goal is to realize the strategic planning that has been set, 

which is referred to as strategic management. To make the results measurable and well 

recorded, we conduct performance measurement. However, after achieving the goal and 

wanting to evaluate the results as input for the next strategic planning, we carry out 

performance evaluation. 

In carrying out its duties, Department of Public Works and Spatial Planning has 

conducted evaluations consistently as stated in the research results. Evaluation is carried 

out with the aim of giving full awareness and responsibility to each individual and group 

in Department of Public Works and Spatial Planning, so that mistakes that have been made 

before are not repeated in the future. This performance measurement and evaluation 

activity is important for every organization because it can be a solution to improve 

performance management strategies within the organization.  

In line with Nur'aini, (2021: 31-32) a good organization is an organization that is 

able to measure the performance of its employees effectively. Performance measurement 

and evaluation is one of the indicators to determine whether the target given has been 

achieved or not. This is important because employee performance must have decreased 

and increased. This performance can be influenced by various factors, therefore if the 

agency knows the inhibiting factors, the agency can solve it by providing the right 

solution. 

 

Rewards and Sanctions 

 Based on the research results, the relevant agencies still have difficulties in 

managing their employees. The informant stated that the difficulty in managing employees 

is due to the lack of awareness of each individual of the duties and responsibilities of their 

performance. Reviewing this, sanctions are a solution to provide a deterrent effect for the 

people involved, so that in the future there will be no more problems originating from the 

internal aspects of each individual. Then do not forget the award, for individuals who have 

carried out their duties and responsibilities well, it is hoped that the agency can reward 
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them according to what they have done. This treatment is a strategy in improving the 

quality of performance management of all employees.  

In line with Lusiana et al, (2023: 196) in his research entitled “The Effect of 

Rewards and Sanctions on Employee Performance” obtained the fact that, there is a 

significant influence between giving awards and sanctions simultaneously on employee 

performance. When sanctions and rewards are given comprehensively, employee 

performance can have a positive impact. This is because the award will generate employee 

motivation and sanctions can provide a deterrent effect and be able to control employee 

behavior at work. 

 

Implementation of Technology and Information 

Based on the research results, Department of Public Works and Spatial Planning has 

used technology and information through the “SINERGI” and “SIAP” applications and 

there is also a web page on the internet that can be accessed by the wider community. The 

application of technology and information is one of the positive impacts for Department of 

Public Works and Spatial Planning, but at the same time a challenge for Department of 

Public Works and Spatial Planning in managing and developing existing technology. Back 

to the previous discussion, to manage existing technology, qualified human resources are 

needed so that pre-existing technology can be managed properly and can develop even 

better in the future. This is supported by Primawanti & Ali, (2022: 272) information 

technology can be a facilitator to support organizational activities online. Information 

technology is able to provide convenience for its users while giving birth to employees 

who understand technology. 

 

5. CONCLUSION 

Based on the results of the analysis related to performance management strategies, it 

can be concluded that the Public Works and Spatial Planning Office (Department of Public 

Works and Spatial Planning) of Tanjungpinang city has implemented a performance 

management strategy quite well, but improvements and improvements are still needed. 

Based on the results of the analysis conducted by researchers, Human Resources (HR) is 

an important aspect to support the success of employee performance. Then followed by 

other aspects such as sanctions and rewards, work evaluation measurements, and 

technology and information. These aspects are a series of performance management 
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strategies that need to be implemented by Department of Public Works and Spatial 

Planning in order to achieve the expected goals. 

Based on the description above, there are several suggestions aimed at the 

Department of Public Works and Spatial Planning (DPUPR) of Tanjungpinang city in 

particular. These suggestions can be a solution to improve and improve employee 

performance management strategies at Department of Public Works and Spatial Planning, 

among others: 

1. Training and development of Human Resources (HR), this is important to support 

optimal performance. It is necessary to hold training and competency development on 

a regular and scheduled basis, so that they are able to improve the quality of their 

resources. 

2. Improving the performance evaluation system, providing evaluations should be done 

more intensely but not become a pressure for employees. This is important to improve 

and monitor the progress of employee performance. 

3. Optimizing the use of technology, the technology that has been applied should 

continue to be updated so that it is not eroded by the rapid development of 

information technology along with the times. 
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